March 9, 2026, Fire Commission Meeting Minutes

Attendees: Mike Bouras (Village of Winneconne), Dale Burghart (Town of Winneconne),
Todd Nagler EMS BC, Michelle Eigner Administrative Assistant, Assistant Chief Ed Quigley
and Chief Kevin Allcox.

The March Fire Commission meeting was called to order by Chief Allcox at 6:36 pm

The January Fire Commission meeting minutes were reviewed by members present.
Motion made by Mike Bouras and seconded by Dale Burghart to approve the January
meeting minutes are reviewed, motion carried.

No Public Comments.

Department Operations

WPFD will be working with the local Home School program through the library to do a Fire
Department program with the students on April 14", More details are to follow.

DNR Grant items have all been purchased and will be closed out.

EMS: Two members are in class, one new member and one current Fire Fighter. One new
member is awaiting class registration. The Lucas device purchase is complete and will be
in service within the week following training Thursday 3/12.

Fire: Three new Fire Fighters are in class; one is a current EMR member. Training in March
will either be Air Boat Training or Tim Franz on Reading Smoke. The Thousand Island Air
Boatisin service. The Husky boat remains in the station bay due to the Training Center
Phase 2 build started today. There is a possible interested party in purchasing the Husky
Boat. Over Head Doors did preventative maintenance on all garage doors and replaced a
broken cable on one door. Several door cables show rust, so replacement was completed
on all doors. One door was having issues opening/closing, openers are 20 plus years old
and recommendation is to run them until failure. Chief requested quote for replacement of
openers which was $1819 per opener. Apparatus Bay floor sealing quote requested due to
floor peeling. Possible floor drain to be cutin on the Northeast corner of Bay.

Budget reviewed.

Incident Reports reviewed. “A” and “O” calls for EMS and “A” calls for Fire MVA without
injuries are no longer being dispatched. We are only being dispatched for those calls if
requested by the ambulance service.

Motion made by Dale Burghart and seconded by Mike Bouras to adjourn the meeting.
Meeting adjourned at 7:19 pm. Respectfully submitted: Michelle Eigner






